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	Class Name
	Required Exercises for the Leading Others Courses

	Leadership Foundations
	None

	Leading with Emotional Intelligence
	Team Rating Sheet (01_03)
Understanding Triggers (03_02)
Inspirational Leadership (05_04)


	Leading through Relationships
	None

	Building a Trustworthy Reputation
	
Identify Cross-Functional Opportunities to Create Value

	Working with Difficult People
	None

	Managing Multigenerational Employees
	None

	Managing Team Conflict
	Five Conflict Styles Worksheet
The Conflict Iceberg

	Building Connection and Engagement in Virtual Teams
	None




image1.png
([ m=3 Human Resources

UNIVERSITY OF COLORADO
COLORADO SPRINGS




